
 

Our Ref.: MELPWU/NS/26/Vol.1/0013   Your Ref.: …………………… 

5TH MAY, 2026 

PER DISTRIBUTION: 

1. THE CHIEF OF STAFF, OFFICE OF THE PRESIDENT 

2. THE HON. MINISTER, MOH 

3. THE CHIEF DIRECTOR, MOH 

4. THE EXECUTIVE SECRETARY, NLC 

5. THE CHIEF EXECUTIVE, FWSC 

6. THE CHIEF LABOUR OFFICER 

7. THE DIRECTOR GENERAL, GHS 

8. THE CEO, KBTH, KATH, TTH, CCTH, HTH, STH 

9. THE EXECUTIVE DIRECTOR, CHAG 

10. THE EXECUTIVE DIRECTOR, NBS 

11. THE EXECUTIVE DIRECTOR, AMHS 

12. THE EXECUTIVE DIRECTOR, MHA 

 

Dear Sir/Madam, 

RE: NOTICE OF INTENDED STRIKE ACTION OVER THE UNFAIR 

REMOVAL OF THE HEAD OF LABORATORY SERVICES, KBTH 

I write on behalf of the Medical Laboratory Professional Workers’ Union (MELPWU) 

to formally notify you, pursuant to the Labour Act, 2003 (Act 651), of our intention to 

embark on industrial action arising from the unilateral and unlawful removal of the duly 

appointed Head of Laboratory Services at Korle-Bu Teaching Hospital (KBTH). 

The said appointment was made in compliance with resolutions reached at a high-level 

stakeholder meeting convened by the Ministry of Health on 3rd February, 2026 and 

communicated to the National Labour Commission (attached). These resolutions formed 

the basis upon which the Union together with the Ghana Federation of Allied Health 

Professions suspended their earlier intended industrial action in good faith.  

 

However, the CEO, Director of Medical Affairs and the Director of Human Resource 

(Management), in a clear breach of these resolutions and in bad faith, decided to jump 

the gun and proceeded to use their administrative powers to: 

• Remove and reassign the duly appointed Head of Department (a Medical 

Laboratory Scientist) to satisfy the unlawful demand of physicians; 

• Impose a physician to head the department with an alternative leadership 

arrangement inconsistent with the established governance framework; and 

• Undermine the established professional structure of Medical Laboratory Services. 

 

This action constitutes: 

• A violation of binding administrative agreements that was reported to the National 

Labour Commission by the Employer (Ministry of Health); 

 

 

 

 



• A breakdown of the dispute resolution processes at the MoH, and the NLC; and 

• A direct threat to industrial harmony and effective healthcare delivery. 

 

Accordingly, TAKE NOTICE that: 

 

1. The Union shall embark on a nationwide industrial action effective Tuesday 12th 

May, 2026 should this matter remain unresolved. 

 

2. The industrial action shall be preceded by appropriate directives to members in 

line with essential service obligations. 

 

Our Demands: 

 

1. Immediate reinstatement of the duly appointed Medical Laboratory Scientist 

as the Head of Laboratory Services at the Korle Bu Teaching Hospital; 

 

2. Establishment of a clear leadership structure and a separate regulatory 

council to coordinate activities of all practitioners of the medical laboratory 

to ensure accountability in laboratory service delivery in Ghana; 

 

3. Strict adherence to the resolutions reached under the auspices of the Ministry 

of Health (attached) on 3rd and 12th February, 2026. 

 

4. Immediate resignation or removal of the Board Chairman, Prof Titus Beyuo 

(a physician and Former General Secretary of the GMA), CEO of the KBTH 

(Dr. Y.S. Adam), the Director of Medical Affairs, Dr. Frank Owusu-Sekyere 

(Immediate Past Chairman of KODA) who are conflicted, bias and currently 

using administrative powers in a synergistic style with KODA to cause chaos 

in the health sector.  

 

The Union remains open to urgent engagement to resolve this matter within the statutory 

notice period. 

 

We trust that the Employer (Ministry of Health and allied agencies) and the National 

Labour Commission will treat this matter with the urgency it deserves to avert disruption 

in critical health services. 

 

Yours faithfully, 

 

 

 

 

DR. CEPHAS KOFI AKORTOR 
(General Secretary) 

For and on behalf of MELPWU 

 
 



Cc: 

• The Chief Executive Officer, Korle-Bu Teaching Hospital 

• The Chairman, KBTH Board 

• The Registrar, Allied Health Professions Council 

• The Consultant, Gamey and Gamey Group 

• Leadership of GFAHP & HSWU 

• The President, GAMLS 

• The Board Chairman, SMLM-G 

• All Health Sector Unions and Professional Associations at KBTH 
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